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                                                          Minutes
Mid-Atlantic Chapter Board Meeting

Conference Call
Tuesday, April 13, 2010
2:00 pm
1) Call to Order / Roll Call

	 Tim Clark, President
     X  Brad Yocum, Director
     X  Gary Smith, Past President
     X  Art Hance, President-Elect
X Gino Demyan, Treasurer
	  Barry Zepp, Director
X  Sasha Graver, Secretary

        X   Josh Quinter, Director

         X  Jim Markel, Director


2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.

Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes. Reviewed and accepted.
4) Treasurer’s Report

a. Current Balance: Checking:_$_​​​​19,653.55 _,
b. Gino received the necessary information from Josh and opened the ING account with $10,000.00. He put Sasha Graver on as an alternate signer. The third person will be the current President. ING may need a tax return. If so we’ll ask why. Should be able to use Articles of Incorporation. All Directors will need to sign the ING form that will be coming around by fax.
c. Brad will drop off the 2009 new member/renewals check with Gino next week. He did not receive the 2010 renewals check yet. It could be any time through June.
d.   Establish 2010 operating budget.  There is a rough outline. Still needs to be refined. The Board discussed estimating income and expenses for each scheduled event and overhead costs like insurance and website updates. This will be revisited.
5) Bylaws/Insurance/Tax Items

a. At a later date discuss staggered terms and limit successive terms.

b. The accountant has everything he needs and is in the process of working through the 2009 return and getting it filed. It is not due until May 15. After then Josh will sit down and begin work on the 501c issue. 
OLD BUSINESS

6)  Website
a. To do

i. Post 

1. Tips from Erectors

7) Reasons to join letter. Gary has rough draft. He’ll send it out to the Board for approval. Then we’ll send it to our members asking them to forward it on to people they know in the industry. 
NEW BUSINESS 
8)              2010 Events.

a. 2010 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):
i.  January 2010



12 Board Meeting, 2:00 PM, Gander Room


ii. February 2010



16 Board Meeting, 2:00 pm Gander Room, Bethlehem, PA

25-27 National Conference: San Antonio, TX – The Board discussed sponsoring a hole at  the conference. The MAD will put in $100. Josh, Art and Gino will put in $50 each. Still need $50 from Josh. Did we receive Kaplin Stewart’s check?


iii. March 2010



9 Board Meeting, 2:00 PM, Teleconference



iv.  April 2010



13 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA

12 Manlift and Forklift Training in NJ – about 17 attendees brought in $255. Gary will forward cost to Sasha. Feedback was fantastic. Send Ahern a thank you letter.


v.  May 2010



11 Board Meeting, 2:00 pm, Teleconference

TBD OSHA 10 hour class – Tim will see if he has an instructor. Update? Tim has instructor. Cost is $1100 plus $20/person for the manuals. See if we can get a sponsor? Sasha will email flyers to Tim. We have to solidify date. Gander room is not available any Saturday in May. If it has to be Saturday, where can it be held? Bump back to September or October. We’ll discuss at the next meeting.


vi. June 2010



8 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA

14 Golf Tournament – Golden Oaks. Event and dinner sponsorships are taken care of. Jim will call companies to fill the rest of the sponsorships.  Brad has the flyer together. He will forward it to Sasha so that it can be sent out to all members.


vii. July 2010



13 Board Meeting, 2:00 pm, Teleconference



viii. August 2010



10 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA

TBD Manlift and Forklift training and certification in Allentown PA. Sasha will look into a location. Need a meeting place with chairs and tables. Spend the morning in the shop and afternoon outside in the yard. Need lots of room to set up obstacle course.


ix.  September 2010



14 Board Meeting, 2:00 pm, Teleconference


x.  October 2010



12 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA


xi.  November 2010



9 Board Meeting, 2:00 pm, Teleconference


xii.  December 2010



14 Board Meeting, 2:00 pm, Gander Room, Bethlehem PA



TBD Holiday Social

9) AIA – CES Program 

a. Art got a response from Angela on Friday. Angela is supposed to be sending information out to each Chapter President so that a list of presenters can be formed.
 
     10) Open Discussion

1. ‘New Member Welcome Packet’

a. President’s welcome letter (done)

b. Board/bios (done)
c. Bylaws (done)
d. Schedule of events (done)
e. List of members 
f. Gift certificate for event (done)
2. National 

a. Looking for ways to increase membership – Gary is working on letters to send out to anyone who has shown interest.
b. Discussing erector certification

c. Additional named insured

3. Committees established:

a. Training Events ()

i. Gary
ii. Gino

iii. Barry
iv. Art

v. Sasha-Logistics
b. Social

i. Brad ()
ii. Josh ()

iii. Sasha-Logistics
c. Membership ($495 Nat’l, we get $130)
i. Jim Markel

ii. Tim Clark 

d. Sponsorship
e. Golf tournament

i.
Gary

ii.
Gino

iii.
Brad

iv.
Jim

4.
Josh will check his notes and make sure that the W-9 for Guardian Building Products was taken care of. 
6. Do we want to add NY to the MAD territory? The Board would like to. It will be discussed at the National level. Along those lines, the Board would like to further discuss training/seminar locations at our next meeting. New England Chapter wants to split NY with us. Discuss when Tim is in on next meeting.
Adjournment
Next Board Meeting: Tuesday, May 11, 2 PM Conference Call
